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Goal 1:. Meet every district employee and observe in every classroom in the district.
Administrative Plan 
Action Steps: 1. Set up meeting times with every individual I have not spent time      

                       talking with to date.
                       2. Schedule teacher observation times with building principals and   

                       teachers.
 BOE Support: Nothing specific at this time.
Goal 2: Create and implement a fair evaluation tool and process to evaluate every teacher every year.
Administrative Plan: 

Action Steps: 1. Fully understand current tool and process used to create it. 
                                   2. Continue to work with admin and teacher team to fine tune         

                                       current tool and process.

                                   3. Attend appropriate conferences and PD.


                       4. Complete “Cognitive Coaching” training.

                                   5. Lead PD with Admin team to ensure we are clear and consistent 

                                      with observation and evaluation of all staff
BOE Support:     1. Be flexible as we move through a new process and state laws.
                              2. Support additional training and conference attendance.
 Goal 3: Develop a deep understanding of all important data points at each level in the district.
Administrative Plan: 

Action Steps: 1. Set individual data meetings with each building school SI team.
                                   2. Work with district and ISD staff to understand “what” data 

                                       points are in IRIS and “how” to get the most out of the system. 

                                   3. Lead administrative “Data” meetings to share and work with 

                                       building, grade and content area data to help improve student 

                                       achievement, instructional techniques and professional 

                                       development.
                                   4. Become and ACTIVE member of the DSI team.
BOE Support: Actively participate in data sharing during BOE meetings and work 
                          sessions.
